AGENDA

OTSEGO CRC & IDA PROJECT COMMITTEE
Thursday, February 18- 7:30 AM

County of Otsego CRC & IDA Draft Tactical Action Plan
e Transformational Projects & Focus
e Oneonta Airport Priority Discussion
e March Project Committee Meeting/Invite Airport Board

Lisa Nagle/Elan Planning & Team Conference Call
¢ Richfield/Richfield Springs Project Update
e Cooperstown Plan Update

Susan Strandberg Greene/Paperkite Creative & Team Presentation
e Social Media Plan Presentation
e Website update
e Overview/Vision/Cost

Bob Murray/Shelter Planning
e CDBG Update
e Project Status

Otsego Energy Update/Solar Projects
e Oneonta Business Park

Richfield Site

Cooperstown

NYSEG/Interruptible Issue/PSC



